Salt Lake City Team - ECO/GSEG Meeting

April 18-20, 2005

Team Members: Debra Grabill, Michelle Lewis, Ruth Littlefield, Karen Mikkelsen, Debra Nelson, Jonas Taub

Agenda, Updates and Action Items

Management Team Issues
· Review timeline: are we on course with our timeline?

· Action: Debra/Karen/Jane to review budget and begin drafting revised timeline.  See p.3
· Provide guidance for community forums

· Action: Guidance for planning group – see p.3/4
Work on sub-outcomes 

· Sorting/condensing

· Discussion only – see discussion w/ Donna Spiker)
· Preparation for community forums

· See p. 3/4
· Guidance to Michelle for next sub-committee meeting

· See p. 2 (Discussion w/ Don Bailey) and p.4
· Approach to evidence statements 
· See discussion w/Donna Spiker p. 5/6

Other Issues

· Additional Resources: No-cost or with cost extensions, technology, etc. 

· See p. 3
· State pilot plans (no info)
· Integration of outcomes, evidence, measurement and data collection systems with state monitoring (ongoing)
Overall: Constant reality checks…

Debrief of Tuesday  morning sessions:

ECO discussion

· New State Performance Plan due in 2005 and first APR won’t be due until 2007.

· 04-05 data will be part of baseline.

· Ruth will write a Plan inclusive of our current plans that will include targets.

· Looking for ways to include parent reports into child outcome data

· When we start to measure, can we use entitlement process and connect to monitoring.

· Strategic vs. intensive support may influence the data that is collected for individual children

· Interested in looking at language of proficiency: progress and achievement.

· Delaware is working with Child Care Outcomes.

NCSEAM discussion

· Informed the questions she had with prep for our last meeting.

· New data is coming out of NCSEAM that may need to get into the work of the sub-committee and be folded into the missing outcomes. The data coming out of NCSEAM for Part C reflects that one big outcome re: impact on the family.

Maryland discussion

· MD is integrating its outcomes development and measurement w/ the ir MD Model for School Readiness and their Voluntary Curriculum Guidelines. 

· They are looking at on-line data collection process. They are aligning other systems including the NCSEAM Part C Survey and ECO Family Outfcomes

· Developing TA communities of practice to create inclusive processes for collecting and streamlining data processes.

· Online IFSP developed in previous GSEG.  Developing IEP and piloting both in this GSEG (note: NH is developing online IEP.)

· Martha offered TA in connecting with these folks.

Questions for Don Bailey

· Measurable and rigorous: surveys and family reports sound like they are on there way out? “Probably not, because other instruments are not feasible. They have to be well constructed. Anonymity is also important.”

· Families may choose not to participate or engage in various aspects out the outcomes…how to you record and measure it. “ The questions should be worded to apply to a variety of family possibilities, so expectations are either yes or no. 

This gets to the heart of the question, what is the outcome? For instance, the outcome of fostering developing could be handled by asking parents to rate their confidence in that role. If confidence is not a goal or a priority, parents should be able to indicate that in their answers. This could be valuable information for service providers.” Outcomes need to reflect the expectation of the program. 

· Consistency in the wording of family outcomes impacts outcomes i.e. #5.

“ This was changed because the word access is not a verb. “

· Change from communicate child’s needs, to advocate…why the change?

“ ECO has not had the discussion about language enough to answer some of these questions. Advocating is more efficacious than communicate”

Management Team Issues

Timeline – how shall we reconfigure project activities over a longer timeline?

All projects are eligible for no-cost extensions.  We don’t want to lose our momentum but we also do not want to rush unnecessarily.  Most importantly, we want continued stakeholder involvement and enough time to plan, implement and evaluate the pilot testomg/ We need to see where we are in terms of our budget so we could spread it out and give more time for the rest of the project’s completion. Could we go to June 30, 2006? (We can go till Sept. 30, 2006)

We also want to be mindful of other “big” initiatives and time demands as we suggest possible changes to the timeline.

ACTION: Karen, Jane and Debra can review the current status and get back to people with possibilities of extending the project.

In addition, we could pursue funding from other source at the state and national levels. (Note from GSEG meeting: 1) no new $ for current GSEGs, 2) No-cost extensions to implement current goals – no new goals 3) Current states w/ GSEGs less likely to get GSEG in 2005.

What will be shared at the Forums?

· Forum programs should be consistent

·  Right now we are thinking we will share the sub-outcomes and we need to explain that the sub-outcomes fill in the picture of the larger outcomes.

· Do we need rationale and guiding principles?

How do you frame the conversation?

· We could start with ECO Outcome process

· Could share federal, national impetus and ECO.

· Emphasize that this is an opportunity to make things better for kids and families.

· Additional emphasis on the importance of their feedback. 

· What have been our purpose and our stakeholder involvement, i.e. about improving the effectiveness of our programs so families, decision makers and local, state and national levels will know?

· Offer a couple of questions for participants to respond to, i.e. Do these make sense? How important is this? Would this make a difference in your life? Is this what you’d want for your child, family, students? We need for these questions to be about the results of service delivery.

· Forecast the future: evidence statements, measurement, pilot.

· Should be a power point presentation for the first and last part.

· Need the questions for the groups that are consistent.

Logistical considerations for Forums

· How many community Forums do we want? Planning group suggests that NH Connections (Michelle to connect w/ them)  will organize three – t0-five -  possibly Concord, Nashua, and Portsmouth. Portsmouth is still a question. How many do we need to get the representation across the state? 

· Debra N. thinks ten is OK. Can PTAN do seven or five?  Location is still important. 

· The total population of the northern region is about 5% of the population.

· We will augment this with teleconference, videoconference, etc.

· Need to have a facilitator at each forum, videoconference, etc. to assure continuity.

· Need to have strong representation from preschool – need to consider timing, end of school year problematic.

· Possibly use on-line methods to get preschool staff/provider input and reactions – consider expenses when planning additional opportunities.

For Michele’s next meeting:

· Should she present changes in ECO’s outcomes? This is probably not necessary.

· Priority: getting outcomes and sub-outcomes ready to present at forums.

· Announce future opportunities like the community of practice and forum attendance. 

· She might present info on the State Performance Plan that is required for reporting purposes. 

Questions for Donna: Tuesday Morning Session

· Evidence statements clarification: Does it incorporate a statistical procedure or does it incorporate the numerical goal. There is nobody setting the targets here: % of kids achieving is what they are looking for.  The state needs to set targets, but the report to the feds is more generic. Over the next five years they will be developing some better data.
· Guidance: it looks like you would need multiple statements for each outcome. Could be multiple statements for each outcome.
· How many evidence statements per outcome? No standard number is recommended. 

· If evidence statements are generic, can we create measurements that pertain to sub-populations or individuals? Does this statement work for all? 

· Show her our sub-outcomes, tell her how we got here, tell her where we are going and ask her for her feedback? What do we do with them? 

· How do we build a system that will include all eligible children

· Is our approach to developing evidence statements OK? We will gather feedback from forums re: sub-outcomes; Task Force revises; Task Force Plus begins creation of evidence statements concurrently and then finishes after Forums. According to Donna, it looks like we are on the right track.  

Donna’s discussion:

· You have to think a little about the measurement systems. Do the sub-outcomes enable you to capture all the important aspects of the outcomes? How much detail to you want to give to each sub-outcome?

· Answer: We need the sub-outcomes to come to the right conclusions about the larger outcome. 

· What the heck does the larger outcome mean to parents? These need to be translated into understandable parts.

· Sub-outcomes are guidelines for developing or identifying measurement tools

· At the global level the evidence statements will stand.” X% of children will show progress in social relationships after __ time.”

· ECO is trying to recommend specificity without rigidity.

· The Family Sub-committee has had difficulty in aligning with ECO while the outcomes keep changing. ECO and NH need a more fluid dialogue to keep the NH constituencies up to date. 

· ECO does not have the capacity to provide all the TA to GSEGs that is needed. We should communicate the support we need. Donna will take this info back to her colleagues.

· Areas for Requests: 

1. Can we get help with marketing ala Larry Edelman’s TA? Could it be provided to all GSEGs?

2. Michelle feels that GSEGs with contracts should be a priority for communication, i.e. if ECO changes an outcome, we should have input into changes, we should be kept up-to-date, etc. 

3. We will need direct contact with ECO after our forums.

4. TA needs to be provided by people who are aware of our project.

5. ECO needs to be clearer about the input that is given nationally and provide that information, as it is forthcoming.

6. We think we will need a lot of assistance with evidence statements, as we are developing them.

7. If we are not finished with the timeline in the prescribed period will are hoping for a no cost extension and are wondering how far out we can go with it.

· Bottom line: improve our communication with ECO as a whole; get TA re: evidence statements.

· We could work together on power point presentations.

· Their video conferencing capacity would be helpful.
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