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Effective Use of Qualitative 
Data for Program Review



❚ MassCUE Evaluators PD 
❙ MassCUE for You 
❙ www.masscue.org/educate/evaluator-individual-

program/



Context

❚ Program Review? 
❚ Digital Learning Audit? 
❚ (Possible) Central, Organizing, Questions… 
❙ To what extent are our teachers and students using 

technology tools to support teaching and learning? 
❙ What are our community’s expectations and 

experiences regarding digital learning?



Attitudes, Opinions, Beliefs

❚ “We have all of these resources, but teachers are not 
using them!” 

❚ “The OTHER class uses lots of tech, but my child’s 
teacher does not.” 

❚ “Are our students being prepared for the technology 
demands of college and career?” 

The data behind these will often be qualitative. 

The fact that data might be qualitative does not make it 
invalid! 



A Framework for Program Review

Indicators AnalysisData Collection



Example Indicator

Teacher use of 
technology within the 
instructional 
environment

Teachers demonstrate fluency in available 
instructional technologies and strategies 
and use these to establish personalized 
learning environments for all students. 
Teachers design and adapt relevant, real-
world, learning experiences that incorporate 
available digital tools and resources to 
promote creativity, communication, 
collaboration, and critical thinking in line 
with best pedagogical practices (i.e. 
differentiation, home-school connections, 
accountability and assessment).  Teachers 
utilize technology to continuously improve 
their professional practice.

Indicators AnalysisData Collection



Triangulation



Qualitative Data

❚ Interviews 
❚ Focus Groups 
❚ Artifact Analysis 
❚ Observations 

❚ Protocols are important 
❙ Qualitative data analysis depends on proper 

categorization. 
❙ If you’re talking to different people, make sure you 

ask them all the same questions. 
❚ https://www.sun-associates.com/evaluation-resources

https://www.sun-associates.com/evaluation-resources


Qualitative Data Use

❚ Quotes in Reports 
❚ Converting codes to charts 
❚ Coding Issues 
❙ How one handles artifacts and observations 
❙ Observation template 
❙ Inter-rater reliability

https://drive.google.com/file/d/1RFw8sjM01LFAg9XgK-E8gnrr0JvHeirv/view?usp=sharing


Key Points

❚ You need a process… 
❚ Develop indicators…and indicators are inherently 

qualitative 
❚ Indicators help frame relevant data 

❚ Use multiple data sources - TRIANGULATE 
❚ Qualitative data requires forethought 
❚ Protocol 
❚ Coding 
❚ Inter-rater Reliability 

❚ Qualitative data is data too!



❚ Jeff Sun 
❚ www.sun-associates.com/evaluation 
❚ www.masscue.org/educate/evaluator-individual-

program/ 
❚ jsun@sun-associates.com

mailto:jsun@sun-associates.com

